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Doanh nghi¢p ndm 2014, Luat Chung khodn nam 2010 va cac van ban phap luat

khac co lién quan.
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l.
1.

1.1

TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH
Tém tit qua trinh hinh thanh va phat trién

Gioi thiéu chung vé to chire ding ky giao dich

Tén cong ty: Cong ty c6 phan Pau tu phat trién Nha va D6 thi MHDI3

Tén tiéng Anh: MHDI3 Housing And Urban Development Investment Joint
Stock Company

Tén viét tat: MHDI3

Tru so chinh: Toa nha Coéng cong, Khu d6 thi méi My Pinh 1, phuong Cau
Dién, quan Nam Tur Liém, Thanh phé Ha Noi, Viét Nam

bién thoai: 024 62 871 569 Fax: 024 62 871 569
Website: http://mhdi3.vn/

Logo: *

EN
V4
MHDI3

Vén diéu 18 dang ky: 20.000.000.000 dong

Vén diéu 18 thuc gop: 20.000.000.000 ddng

Gidy ding ky kinh doanh: Gidy Chimg nhan ding ky doanh nghiép s
0105885166 do S& Ké hoach va Pau tu Thanh phé Ha Noi cip lan dau
ngay 15/05/2012, thay doi lan thir 5 ngay 08/09/2017

Pai dién theo phap luat: B6 Vian Vinh — Chu tich HDQT

Ngay trd thanh cong ty dai chung: 28/11/2017

Nganh nghé kinh doanh chinh:

Nganh nghé Ma nganh

Dich vu hd tro téng hop
Dich vu hd trg tong hop cho cac khu chung cu, khu do thi 8110
moi

2

Xay duyng nha cac loai 4100

1.2
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

Loai ching khoan: C6 phan phd thong

Ménh gia: 10.000 dong

Ma ching khoan: HD3

Téng s6 luong chimg khoan DPKGD: 2.000.000 c¢6 phan

S6 chirng khoan bj han ché chuyén nhuong: 700.000 ¢ phan

Théng tin vé ching khoan han ché chuyén nhuong

Bing 1. Théng tin vé chirng khoan han ché chuyén nhwong

S6 lwong
STT Tén co dong Ly do han ché Thei gian han ché | chieng khoan
han ché
1 Cong ty c6 phan | Nha dau tu chién luoc | 05 nam ké tur
cdy xanh d6 thi|bi han ché chuyén | ngay 21/08/2017
Bao An nhuong theo Khoan 3 | dén 21/08/2022
e 1uong Heo 1noan = ¢e 700.000
bicu 6 Nghi dinh
59/2011/ND-CP ngay
18/7/2011

- Gi6i han ty 1& nam gitt d6i voi ngudi nudc ngoai:

Ty 1& nam git cta ngudi nudc ngoai tuan thu theo quy dinh tai Nghi dinh
60/2015/ND-CP ngay 26/06/2015 ctia Chinh Phu vé sta dbi, bé sung mot sb
diéu ctia Nghi dinh 58/2012/ND-CP ngay 20/07/2012 cua Chinh Pha quy dinh
chi tiét va huéng dan thi hanh mot sb6 diéu cua Luat chirng khoan va Luat stra
d6i, bd sung mot sé diu cua Luat chimg khoan va Théng tu sb 123/2015/TT-
BTC ngay 18/08/2015 cua Bo Tai Chinh vé huéng dan hoat dong dau tu nudc
ngoai trén thi truong ching khoan Vi¢t Nam cung céc van ban phap luat co lién
quan.

Tai thoi diém ngay 05/04/2019, s6 luong cb phan s hitu ctia nha dau tu
nudc ngoai tai Cong ty 1a 0 ¢d phan — twong tmg 0%.

1.3 Qua4 trinh hinh thanh va phat trién

Cong ty C6 phan Pau tu Phat trién Nha va Do thi MHDI3 tién than 1a Xi
nghiép Quan 1y nha va khu d6 thi sé 1 tryc thudc Tong Cong ty Pau tu phat
trién nha va dé thi B6 Quéc Phong.

Nim 2010, Xi nghiép Quan 1y nha va khu d6 thi s6 1 chuyén thanh Cong ty
Quan 1y nha va dich vu d6 thi theo Quyét dinh sé 1689/QD-CT ngay 14 thang
12 nam 2010 cua Cong ty TNHH MTV Pau tu Phat trién Nha va D6 thi.

TVSI®
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

Nim 2012, Cong ty Quan 1y nha va dich vu d6 thi chuyén thanh Céng ty
trach nhiém hiru han mdt thanh vién Quan 1y nha va dich vu d6 thi theo Quyét
dinh s6 323/QD-BQP ngay 06 thang 02 nim 2012 cta Bd Quc phong.

Trong 10 nam tir 2006-2016, Cong ty da nhan quan ly 12 khu d6 thi, du an
v6i hon 30 toa nha chung cu, gan 10.000 cin hd. Pam bao nhdn, quan 1y va sir
dung hi€u qua von, dat dai va nhan luc do chu s& hitu giao. Chat lugng luon
duogc coi trong hang ddu. Hang ngan can bd Quan doi dugc & trong cac can ho,
cac khu chung cu hién dai, déng b vé ha tﬁng k¥ thuat va ha tﬁng xa ho1 voi
chat luong dich vu tot va ngay cang nang cao ctia Cong ty. Cong ty da gop phan
tang cuong duoc long tin cho cac hd gia dinh cdn bd Quan do1 va cac don vi
Quan ddi vé chinh sach nha & Quan d6i. Uy tin va thuong hiéu cua Cong ty ngiy
cang dugc khang dinh va nang cao.

Ngay 25/11/2015, Bo Quéc phong c6 quyét dinh s6 5060/QD-BQP vé viéc
cd phan hoa Cong ty TNHH MTV Quan 1y nha va Dich vu dé thi thuoc Tong
cong ty Pau tu phat trién Nha va D6 thi B Qudc phong.

Ngay 2/5/2017, Bo Qudc phong co quyét dinh s6 1402/QP-BQP vé viéc
Phé duyét phuong an va chuyén Cong ty TNHH MTV Quan Iy nha va dich vu
d6 thi thuoc Tong coéng ty Pau tu Phat trién Nha va D6 thi thanh cong ty cb
phan.

Ngay 13/06/2017, Cong ty TNHH MTV Quan 1y Nha va Dich vu b6 thi da
t6 chirc ban d4u gia ¢6 phan lan dau ra cong ching tai Cong ty ¢6 phan Ching
khoan Tan Viét vdi tong sb c6 phan chio ban thanh cong 1a 143.500 c6 phan va
gia dau thanh céng binh quan 1a 10.000 dong/cd phan.

Ngay 15/8/2017 Céng ty to chirc thanh cong Dai hoi ddng c6 dong lan thir
nhit Cong ty ¢6 phan Pau tu phat trién Nha va D6 thi MHDI3.

Ngay 08/09/2017, Cong ty TNHH MTV Quan 1y nha va Dich vu d6 thi
chinh thic chuyén thanh Cong ty c6 phan Pau tu Phat trién Nha va Do thi
MHDI3 theo gidy ching nhan ding ky kinh doanh sé 0105885166 do S& Ké
hoach va Pau tu Thanh phd Ha Noi cép lan dau ngay 15/05/2012, thay doi lan
thir 5 ngay 08/09/2017 véi von diéu 1¢ 20.000.000.000 dong.

Ngay 28/11/2017, Cong ty nhan duoc cong vin sé 8038/UBCK-GSPC vé
viéc dang ky dai chung.

Ngay 9/7/2018 Céng ty da giri viin ban vé viéc hily ding ky cong ty dai
ching cho UBCKNN do khong con di tiéu chuin 1a cong ty dai ching.
(theo danh sach chdt c6 dong ngay 2/7/2018 thi so lweng c6 dong ciia cong
ty MHDI3 1a 82 c6 dong).

Ngay 20/12/2018, Cong ty dugc Trung tam Luu ky Ching khoan Viét Nam
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

(VSD) cép Gidy Ching nhan Ping ky Chung khoan s6 115/GCNCP-VSD, vdi
tong s6 luong c6 phi¢u dang ky 1a 2.000.000 c6 phiéu (Hai tri€u co phicu).
1.4 Qua trinh ting von

Tir khi chuyén sang hinh thirc Cong ty ¢6 phan dén nay Cong ty chua thuc
hién ting v6n lan ndo.
2. Co chu td chirc Cong ty
2.1 So dd co clu td chire CONg ty

PAI HQI PONG CO PONG
Y A 4
HOQI PONG QUAN TRI |« BAN KIEM SOAT
\ 4
BAN GIAM POC
A
V‘ \ 4 V}
PHONG PHONG PHONG
KE HOACH TAI CHINH KE KINH DOANH &
TONG HQP KIEM| TOAN PHAT TRIEN DU’
VAN PHONG AN
A 4 A\ 4 VL
\ 4 v v v
BAN QUAN POI XAY POI XAY POI XAY
LY NHA LAPSO 1 LAP SO 2 LAP SO 3

SINH VIEN

(Nguon: CTCP Pau tw phdt trién Nha va Pé thi MHDI3)
2.2 Chirc ning nhiém vu ciac phong ban
+ Dai hoi dong c6 dong

Dai hoi dong c6 dong 1a co quan co thim quyén cao nhit cta cong ty, cb
quyén quyét dinh nhitng van dé thudc nhiém vu va quyén han duoc phap luit va
Diéu 1¢ cong ty quy dinh.

+ Hoi ddong quan tri

Ho1 dong quén tri 1a co quan quan tri cua Cong ty, c6 toan quyén nhan

TVSI®
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

danh Cong ty dé quyét dinh cac van dé lién quan dén myc dich, quyén loi ciia
Cong ty, trir nhitng van dé thudc thim quyén cua Pai hoi c6 dong cd dong
(PHDCP). Hoi dong quan tri thuong xuyén giam sat hoat dong kinh doanh, hoat
dong kiém soat ndi bo va hoat dong quan 1y rui ro ciia Cong ty. Hoi dong quan
tri ctia Cong ty du kién gébm 5 nguoi do Pai hoi dong cd dong bau ra.

+ Ban kiém soat

Ban kiém soat do PHPCP bau, thay mat cd dong dé kiém soat moi hoat
dong quan tri va diéu hanh san xuét kinh doanh ctia Cong ty. Ban kiém soat chiu
trach nhi¢ém truéc DPHDCD va phép luat vé nhiing cong viéc thuc hién theo
quyén va nghia vy nhu: Giam sat Hoi dong quan tri, Giam doc diéu hanh trong
viéc quan 1y va diéu hanh Cong ty; chiu trach nhiém truéc DPHDCD trong viéc
thuc hién cac nhi¢ém vu duoc giao; Kiém tra s6 sach ké toan va cac Béo céo tai
chinh ctia Cong ty, kiém tra tinh hop 1y, hop phép cta cac hoat dong san xuat
kinh doanh va tai chinh Cong ty, kiém tra viéc thuc hién cac nghi quyét, quyét
dinh cua Hoi1 dé)ng quan tri; Yéu cau Hoi déng quan tri tri¢u tap PHDCD bat
thudng trong trudng hop xét thiy can thiét; Cac quyén khac dugc quy dinh tai
Dicu I¢.

+ Ban Giam déc

Gom Giam dbc va cac Pho giam déc. Giam dbc 1a nguoi quan 1y diéu hanh
hoat dong san xuét kinh doanh cua Cong ty thuc hi¢n theo phan giao nhiém vu
va Uy quyén cu thé cua Hoi dong quan tri, do Hoi dong quan tri bd nhiém hodc
ky hop dong thué. Giap viéc cho Giam ddc 1a cac Pho giam dbc chuyén mén.

#+ Cac phong ban nghiép vu

Cac phong ban nghiép vu thuc hién theo su chi dao ciia Ban Giam doc
Cong ty.

* Phong K& hoach tong hop kiém vin phong

Tham muu cho Pang uy, Chu tich HDQT Cong ty trong to chirc thuc hién
cong tac ké hoach san xuit kinh doanh, t6 chirc lao dong, tién luong, huén luyén
dao tao, quan 1y k¥ thuat, chit luong, an toan lao dong, quan 1y va ung dung
khoa hoc k¥ thudt, quang ba thuong hi¢u trong toan Cong ty.

Phéi hop voi Phong Tai chinh xay dung ké hoach, don gid tién luong hang
nam trinh cdp c6 thim quyén phé duyét. Thuc hién cong tac tinh toan tién luong,
tién thudng va cac khoan thu nop, chi tra theo ché do, chinh sach dbi véi nguoi lao
dong trong Cong ty. T6 chirc huéng dan, theo ddi, kiém tra, ddnh gia cac don vi
thuc hién nghiép vu ve cong tac t6 churc, lao dong, tién luong trong toan Cong ty.

TVSI®
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

Tong hop xdy dung chuong trinh, ké hoach cong tac ctia don vi; Giap Chu
tich HDQT Céng ty theo ddi, don ddc, phdi hop hiép ddng t6 chirc thuc hién va
téng hop bao cao, duy tri thuc hi¢n ché do cong tac, lam viéc;

Td chirc thue hién va chi dao nghi¢p vu cong tac van thu bdo mat, quan
nhu, ky thuat xe 0 t0, xang dau, bao vé, hanh chinh trong don vi theo dung ché
do quy dinh;

Quan 1y co s& vat chat, dam bao phuong tién va diéu kién lam viéc cho Chu
tich HDQT Coéng ty, phuc vu cho hoat dong cua co quan; cac cudc hop, hoi
nghi, don, tiép khach;

* Phong Tai chinh - Ké toan

Quan 1y chit ché moi ngudn vén, tham muu cho Cha tich HDQT Cong ty
vé viée sir dung, huy dong, vay von dam bao von cho hoat dong SXKD cua
Cong ty. Thuc hién cac bién phap bao toan phat trién von;

Dinh ky bao cdo Chu tich HDQT Cong ty vé tinh hinh tai chinh, phan tich
kha nang thanh toan, ddm bao nguén von, hiéu qua kinh doanh, trén co s¢ do dé
xuét cac bién phap nang cao chit luong cong tac quan 1y tai chinh trong cac hoat
dong san xuat kinh doanh cua Cong ty;

Phéi hop v6i Phong Ké hoach tong hop xdy dung ké hoach don gia tién
lwong, quy ché tra lwong. Chiu trach nhiém kiém tra, cip phat tién luong, tién
thudng va cac ché do khac cho ca nhan va don vi trong Cong ty;

Tham muu cho Chii tich HPQT Cong ty thuong thao cac Hop dong kinh té
gilta Cong ty vdi cac ddi tac dung quy dinh cua phap luat.

* Phong Kinh doanh phat trién dv an:

Tham muu cho Pang uy, Chu tich HDQT Cong ty trong cong tac nghién
cuu thi trudong bat dong san va linh vuc kinh doanh khac, tim kiém co hoi
dau tu phat trién dy 4n nha &, trién khai cong tac chuan bi dau tu cac du an
phét trién nha, cong tic quan 1y cac hoat dong kinh doanh, khai thac dich vu
sau dau tu du 4n nha 6.

Chu tri vé cong tac thAm dinh cac du an dau tu; cong tac tham dinh ké
hoach dau thau; cong tac giam sat, danh gia dau tu cic du an dau tu phat trién
nha; Xay dung chién lugc, ké hoach dau tu cic du 4n cua Cong ty.

+ Céac Ban, Di xay lap truc thudc cong ty:
* Ban sinh vién:

Tiép nhan va quan 1y sinh vién, quan 1y ho so sinh vién, ddm bao an ninh

trat tu tai toa nha.
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

* Cac Poi xay lap s6 1,2,3:

Truc tiép thuc hién nhiém vu san xuit kinh doanh. Thyc hién thi cong cac

cong trinh cong ty da ky hop dong.

3.

Danh sach va co cau co dong

3.1 Danh sich c6 déng nim giir tir trén 5% Von diéu 1¢ cia Cong ty tai

thoi diém 05/04/2019

05/04/2019

Bang 2. Danh sach ¢6 dong nim giir tir trén 5% Von diéu 1¢ tai ngay

STT

Co dong

MSDN

Dbia chi

wn
(@)
[=)X}

o
> >
>«
5

Ty I¢
(%0)

Téng Cong ty DTPT

nha va do thi Bo
Qudc Phong

GPKD s6
0106000136 do
S¢ K& hoach va
Pau tu Thanh
phd Ha Noi cap
lin dau ngay
6/7/2010 Pang
ky thay dbi lan
tha: 7, ngay
22/6/16

Toa nha MD
Complex Tower, 68
Nguyén Co Thach,
KDT My Dinh I,
Phuong Cau Dién,
Quan Nam Tur Liém,
Thanh phd Ha Nbi.

1.020.000

51%

Cong ty cb phan ciy

xanh d6 thi Bao An

GPKD 50
0104675889 do
S¢ Ké hoach va
Pau tu Thanh
phd Ha Noi cap
lin dau ngay
19/5/2010 bang
ky thay d6i lan
thed 5, ngay
06/11/2017

D10-8, Khu lang
nghé Tan Triéu, xd
Tan Triéu, huyén
Thanh Tri, thanh phd
Ha Noi.

700.000

35%

Tong

1.720.000

86%0

(Nguon: S6 c¢é dong chét tai ngay 05/04/2019 ciia CTCP Pau tw phdt trién
Nha va Do thi MHDI3)

3.2 Danh sach c6 dong sang lap

Cong ty thuc hién chuyén doi tir doanh nghiép 100% vn nha nudc sang

cong ty ¢ phan nén khong c6 cd dong sang 1ap.
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

3.3 Co ciu cb dong tai thoi diém 05/04/2019
Bang 3. Co ciu c6 dong ciia Cong ty tai ngay 05/04/2019

STT Ho va tén SO lwgng | SO lwgng cd phian Ty 1§ % trén von
co dong dieu I¢ thuc gop
I Co dong trong nuwéc 82 20.000.000 100,0
1 | 76 chire 02 1.720.000 86,0
2 Cé nhan 80 280.000 14,0
1 Co dong nwéc ngoai 0 0 0
1 | 76 chire 0 0 0
2 Cé nhan 0 0 0
I11 | C6 phiéu quy 0 0 0
Tong cong 82 20.000.000 100,0

(Nguoén: 6 c6 déng chét tai ngay 05/04/2019 ciia CTCP Dau tw phdt trién
Nha va D6 thi MHDI3)
4. Danh sach nhirng cong ty me va cong ty con, nhirng cong ty ma Cong
ty co phan Pau tw phat trién Nha va Do thi MHDI3 dang nam giir quyén
kiém soat hoac co phan chi phoi, nhirng cong ty nam quyén kiém soat hoac
c0 phan chi phoi doi véi Cong ty c6 phan Dau tw phat trién Nha va Do thi
MHDI3
v Cong ty me:
Tong cong ty Pau tw phat trién Nha va D6 thi B Qudc phong
- Pia chi: Toéa nha MD Complex, Khu d6 thi My Dinh 1, s6 68 Nguyén Co
Thach, phuong Cau Dién, quan Nam Tu Liém, Ha Noi
- Giay chang nhian dang ky doanh nghiép 0100385762 do S¢ Ké hoach va
Pau tu Thanh phé Ha Noi cap lan dau ngay 06/7/2010 va dang ky thay doi lan
tha 07 ngay 22/6/2016.
- bién thoai: 024.66668689 Fax: 024.6666.5596
- M4 s6 thué: 0100385762
- Vén diéu 1&: 1.000.000.000.000 dong
- Nganh nghé kinh doanh:
1. Kinh doanh bat dong san, quyén str dung dat thugc cha sé hitu, chu si
dung hoac di thué.
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

2. Xay dung nha céc loali.

3. Xay dung cbng trinh k¥ thuat dan dung khac.

4. Hoan thién cdng trinh xay dung

5. Hoat dong xay dung chuyén dung khac.

6. Ban budn vat liu, thiét bi lap dat khac trong xay dung.

7. Hoat dong dich vu hd tro truc tiép cho van tai duong bo (bdi dd xe oto,
gara oto, bii dé xe dap, xe may)

- Ty & so hitu tai Cong ty C6 phan Pau tu phat trién Nha va D6 thi MHDI3
ngay 05/04/2019: 51%

- Gia tri vén gop (Tinh theo ménh gid): 10.200.000.000 dong.
v' Cong ty con: Khdng c6
v Cong ty ma Cong ty co phdan Pdu tw phdt trién Nha va D6 thi MHDI3
dang nim giiv quyén kiém sodt hodc cé phén chi phéi: Khong co
v COng ty/Té chirc nim quyén kiém sodt hodc cé phéan chi phéi doi véi
coNng ty cé phin Pau tw phdt trién Nha va D6 thi MHDI3: Téng céng ty Dau
tw phdt trién Nha va Dé thi Bé Quéc phong

Thong tin vé Tong cong ty Pau tu phat trién Nha va D6 thi B6 Qubc phong
duoc trinh bay trong muc Cong ty me.

5.  Tinh hinh hoat dgng kinh doanh
5.1 San pham dich vu chinh
Khi con hoat dong dudi hinh thic cong ty TNHH MTV, hoat dong kinh
doanh chinh cua Cong ty bao gom:
- Dich vu quan 1y toa nha;
- Dich vu trong giit xe oto;
- Cho thué kiot tang 1 cac nha chung cu cao tang.

Sau khi chuyén sang cong ty co phan, Cong ty tién hanh ban giao lai cac
toa nha dang quan 1y vé tong cong ty va hoat dong ctia Cong ty hién tai la:

(1) Quan 1y 01 nha sinh vién tai Pon nguyén 3 khu nha ¢ sinh vién M¥
Dinh II, phuong My Dinh II, qudn Nam Tu Liém, Ha N¢i. Voi khoang 270
phong ¢, tuong duong 1.620 sinh vién. Tai day, Cong ty thuc hién cong viéc:

- Quan ly sinh vién thué nha.

- Quan ly van hanh cac cong viéc duy tu, stra chira, bdo tri thuong xuyén
toa nha.
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

- Quan 1y an toan, an ninh trat ty va bdo v¢ tai san, v¢ sinh moi truong,
phong chéng chay nd trong pham vi tda nha theo quy dinh.
(2) Quan ly 03 toa nha céng vu:
+ Nha & cong vu C6 Nhué, C6 Nhué 1, Bic Tur Liém, Ha Noi v6i 78 can
ho.
+ Nha & cong vu Vin DPIén, Vian Dién, Thanh Tri, Ha Noi véi 123 can ho.
+ Nha & cong vu An Khanh, Hoai BPuc, Ha Noi véi 90 can hg.
(3) Hoat dong xay lap: Hoat dong xay liap dang dugc cong ty tip trung
manh voi cac du &n Cong ty dang thyuc hi¢n:
+ G6i thau s6 01.2018.MP.HTKT: Khéi lwong ha ting k§ thuit con lai
san nén, giao thong, thoat nwdéc mua, thoat nwéc thai;
Du an: Khu nha & Minh Duc
Chu dau tu: Cong ty CP Pau tu thwong mai du lich Minh Pirc
Nha thau: Cong ty c6 pha DPTPT Nha va d6 thi MHDIS3.
Dia diém: Mé Linh — Vinh Phuc
- Quy md du an: Gia tri Hop dong 1a: 5.024.772.000 dong.

Trong do:
- Gia tri thi cong xdy dung ha tang k¥ thuat: 5.013.039.000 dong chia lam 2
giai doan
+ Gi4 tri thyc hién Giai doan 1 1a: 1.977.882.000 dong
+ Gia tri thuc hién giai doan 2 1a: 3.035.158.000 déng
+ Gia tri chii dau tu hd trg nha thau phﬁn nguén dién phuc vu thi cong:
11.732.000 dong.
- Thoi gian thuc hién hop dong: 179 ngay ké tir ngay tién do thi cong, bién
phép thi cong dugc chu dau tu phé duyét va bén A ban giao mat bang cho bén
B.
+ Tho1i gian thi cong giai doan 1: 105 ngay
+ Tho1i gian thi cong giai doan 2: 74 ngay
* Tién d¢ thi cong hién tai: Cong ty da thi cong xong giai doan 1 va dang thi
cOng giai doan 2.
+ GOi thau s6 02.2018.MG.HTKT: Khéi lwong ha ting Ky thuat con lai
san nen, giao thong, thoit nwdéc mua, thoat nwéc thai
- Du 4n: Mé rong khu nha ¢ Minh Giang — Pam Va (MG3)
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

Trong do:

Chu dau tu: Cong ty TNHH Minh Giang
Nha thau: Cong ty CP DTPT Nha va d6 thi MHDI3.
Dja diém: Mé Linh — Vinh Phuc
Quy md dy an: gia tri Hop ddng 1a 7.062.476.000 dong

- Gia tri thi cong x4y dung ha ting k¥ thuét: 7.031.641.000 dong chia lam 2

giai doan:

+ Gia tri thyc hién giai doan 1 1a: 2.211.168.000 déng
+ Gia tri thuc hién giai doan 2 1a: 4.820.474.000 d@)ng

+ Gi4 tri cha dau tu hd tro nha thau phan ngudn dién phuc vu thi cong:

30.834.000 dong.

* Thoi gian thuc hién hop dong: 179 ngay, ké tir ngdy tién do thi cong, bién

phap thi cong dugc chi ddu tu phé duyét va bén A ban giao mit bang cho bén

B.

- Thot gian thi cong giai doan 1: 105 ngay

- Thoi gian thi cong giai doan 2: 74 ngay.

* Tién d6 thi cong hién tai: Cong ty da thi cong xong giai doan 1 va dang thi

cong giai doan 2.

Hoat dong kinh doanh

5.2 Két qua Hoat dong kinh doanh

Bang 4. Céc chi tiéu san xuat kinh doanh

Don vi tinh: Triéu déng

Giai doan Giai doan % tang
TT Chi tiéu 01/07/2016- | 21/08/2017 — | Ndm 2018 | gjam *
20/08/2017 | 31/12/2017
1 | Tong gia tri tai san 25.627 24.530 27 417
2 | Vén chu s& hitu 11.014 20.000 20.005
3 | Doanh thu thuan 40.753 7.664 10.232
4 Loi nhuén tir hoat dong kinh 410 2960 g2
doanh
5 | Loi nhuén khac 573 3.019 -45
6 | Loi nhuan trude thué 164 50 38
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

Giai doan Giai doan % tang
TT Chi ti¢u 01/07/2016- | 21/08/2017 — | N&m 2018 | gjsm *
20/08/2017 | 31/12/2017
Loi nhuan sau thué 115 37 5
Gia tri s0 sach (dong/cd phan) - 10.000 10.002

(Nguon: BCTC kiém todn giai doan tir 21/08/2017-31/12/2017 va BCTC ndm
2018 ciia Cong ty c6 phan Pau tw phdt trién Nha va Dé thi MHDI3)
Giai doan tir 20/08/2017 tr& vé trudc Cong ty hoat dong dudi hinh thirc
Cong ty trach nhiém hiru han mot thanh vién thudc sy quan 1y ciia Tong Cong ty
Pau tu phat trién Nha va D6 thi B6 Qudc phong. Do nim 2017 Céng ty hoat
dong theo hai hinh thtrc 1a Cong ty TNHH va CTCP nén khong tinh % tang
giam cac chi tiéu san xuat kinh doanh ctia nam 2017 va 2018,
5.3 Nhan t6 anh hwéng dén hoat dong san xuat kinh doanh ciia Cong ty
+ Thuin lgi
- Nam 2018, tinh hinh kinh t& x3 hoi trong nudc 6n dinh, thi trudong tai
chinh ngan hang dugc duy tri va kiém soat chit ché, tao diéu kién cho cac doanh
nghi¢p tiép can, khai thac cac nguén vOn cho san xuit kinh doanh mét cach hiéu
qua. Thi trudng bat dong san c6 nhidu chuyén bién thudn loi, nhu cau xay dung

ha tAng 10n 13 nén tang gitp cac doanh nghiép xay dung duy tri ting trudng.

- Cong ty dao tao duoc mdt doi ngii nhan vién giol, giau Kinh nghiém, nhiét
tinh trong cong viéc va luén nhan dugc danh gia cao tir phia khach hang. Mac
du maéi hoat dong dugc 9 nam nhung nho su nhiét tinh, d6i ngli nhan vién gioi
Cong ty di c6 nhiéu khach hang trung thanh va nhan dugc cac hop dong vé quan
ly nha sinh vién, nha cong vu.

+ Khé khin

- Ngay nay, s6 lugng cac Cong ty hoat dong vé linh vuc quan 1y toa nha
ngay cang nhiéu gy nén stc ép canh tranh khong nhé cho Cong ty. Vi vay budc
Cong ty phai khong ngirg nd lyc hon trong chit lugng dich vu, gia thanh va co
chién luoc kinh doanh phu hop.

- Pau nam 2018 Cong ty thuc hién ban giao toan bd cac du an quan 1y toa
nha vé Tong Cong ty, diéu nay khién doanh thu ctia Cong ty giam manh. Hoat
doéng quan 1y toa nha cic nim trude ludn 13 ngudn thu 6n dinh, nhung tir nim
2018 do Cong ty khong con du an quan ly toa nha nao nén doanh thu giam
manh, hoat dong cta Cong ty hién tai chii yéu phy thudc nhiéu vao cic hop dong
xay dung.
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

- Mang xay dung tir khi chuyén sang cong ty ¢4 phan Cong ty ciing it nhan
duogc su giup dd tir phia Téng cong ty. Cac hop dong xay dung ma Cdng ty hién
dang thi cong chu yéu la ty doanh nghiép tim kiém.

- S6 lwong cac doanh nghiép trong nganh xay dung ngay cang nhiéu nén su
canh tranh giita cac doanh nghiép trong cting nganh Ia 16n din dén cong tac tim
kiém viéc 1am ngay cang khé khan.

- S6 luogng lao dong hién tai ciia Cong ty khong du dé cd thé thuc hién nhiéu
du &n, cdng trinh trong ciing mét ltc budc Cong ty phai thué ngoai khi can thiét.
Viéc thué nhan cong bén ngoai cé thé s& 1am anh hudng dén tién do thi cong va
chat lugng cong trinh.

6. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong cuing nganh
+ Vi thé ciia doanh nghiép so véi cic cong ty khac trong nganh

Cong ty CO phan Pau tu phét trién Nha va D6 thi MHDI3 truc thudc Tong
cong ty DPau tu Phat trién nha va D6 thi B6 Quéc phong nén nhan dugc sy tin
cay tir phia khach hang, dugc Tong cong ty quan tdm va tao diéu kién vé quan 1y
cac cong trinh x4y dung ctia Tong cong ty.

Trudce khi chuyén sang cong ty c¢b phan, Cong ty C6 phan Dau tu phat trién
Nha va B6 thi MHDI3 1a Cong ty con cua Tong cong ty Dau tu Phat trién nha va
D6 thi B6 Qudc phong, Cong ty d thuc hién nhiéu cong trinh thudc Tong Cong
ty nén tich lily duoc nhiéu kinh nghiém trong nganh. Trong qua trinh hoat dong,
mic du khong duoc hd tro vé hoat dong quan 1y toa nha, trong gitt xe nhu trudc
tir Tong Cong ty nhung phia Tong Cong ty van nam giit 51% c6 phan tai Cong
ty MHDI3. Tong Cong ty luén quan tam, giup d& Cong ty MHDI3 mdi khi Cong
ty gap khoé khan.
+ Trién vong phat trién ciia nganh

Trong cic nim qua, nganh xdy dung phai ddi mat véi nhidu kho khan,
thach thtrc. Suy thoai kinh té thé giéi do khung hoang ng céng & Chau Au co
dién bién phuc tap, kho ludong. O trong nudc, lam phat cao, gia ca nguyén vat
lidu ting cao... da tic dong tiéu cuc dén hoat dong ctia nganh xay dyng. Khoang
2 nam tré lai day, nganh xay dyng viét Nam da phuc hdi trd lai khi ludng vén
FDI tim dén Viét Nam manh hon va thi truong bat dong san phuc hoi, ciing nhu
cac chuong trinh dau tu ha tﬁng theo hinh thirc BOT duoc déy manh. Nhan dinh
vé trién vong clia nganh xay dung trong nim tdi, cic chuyén gia kinh té cho
rang nganh xay dung dang c6 nhiéu co hoi dé hdi phuc va ting tdc phat trién tro
lai do:
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

- Nha nuéc dang c6 nhiéu chinh séch khuyén khich thu hat ngudn luc tu
nhin diu tu vao ha tang giao thdng, thé hién rd nhit 13 qua Nghi dinh
15/2015/NDB-CP vé hinh thtic hop tac cong — tu (PPP).

- Xu huéng dich chuyén cua c4c nha san xuét toan cau sang Viét Nam dé tan
hudng cac loi ich tir TPP, cac hiép dinh FTA va thuc ddy viéc xay dung nha
may, nha xudng, hé théng kho bai.

- Nhu ciu va tiém ning phat trién cta thi trudng bat dong san Viét Nam tur
nay dén nim 2020 dugc danh gia 1a rat Ion. Theo tinh todn cua B Xay dung, tir
nay dén nam 2020 nhu cau xay méi nha & tai cac do thi mdi nam 1 khoang 50
triéu m2 san. Diéu ndy ching té trong dai han, nhu cau vé nha & d6 thi van con
rat Ion va day 1a co hoi va tiém ning phat trién cho linh vuc xay dung. Su nhay
vot vé du an bat dong san Viét Nam tir naim 2014 tré lai day da va dang tao su
hdi phuc manh mé& cho nganh xay lap va vat liéu xay dung.

- Qua trinh d6 thi hoa tai Viét Nam dang dién ra nhanh va manh dan dén nhu
cau vé xay dyng cac cong trinh dan dung ciing nhu cong nghiép rat Ién. Tir do,
thuc day su phat trién cua nganh xay dung tai Viét Nam.

7. Chinh sach di v6i ngwoi lao dong
7.1 So6 lwong lao dong trong cong ty

Tai thoi diém 31/12/2018 téng s6 can bo cong nhan vién co tén trong danh
sach thuong xuyén cta cong ty 13 54 ngudi v6i co cAu nhu sau:

Bang 5. Co c4u lao dong ciia Cong ty

STT Phan loai S6 lwong | Ty 1¢ (%)
| | Phan loai theo trinh do 54 100%
1 | Trén Dai hoc 02 3,7%
2 | Daihoc 28 51,9%
3 | Trung cip, cao dang 05 9,3%
4 | Lao dong phd thong 19 35,2%
Il | Phén loai theo thoi han hop dong 54 100%
1 | Khong thudc dién ly HDLD 31 57,4
2 | Thudc dién ky HDLD khéng xac dinh thoi 23 42,6%
han

(Nguén: CTCP Dau tw phdt trién Nha va P6 thi MHDI3)
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

7.2 Chinh sach ddi véi nguoi lao dong
£ Chinh sach lao dong nhiam dao bao sirc khée, an toan va phic loi ciia
nguoi lao dong
Hang nam cong ty to chirc ngudi lao dong nhu tham quan, nghi mat, du
lich; to chtrc cac phong trao vin héa, van nghé, thé thao... dé nang cao doi séng
tinh than; tham gia chuwong trinh phuc loi xd hoi khac. Ngoai ra nguoi lao dong
dugc khdm bénh tong quat dinh ky 1 lan/nam.
+ Hoat dong dao tao nguoilao dong
- Tap trung nang cao trinh d6 quan ly cho doi ngili can bo lanh dao va chuyén
mén cho can bo nghiép vu. Cong ty b tri lao dong luan phién di dao tao, boi
dudng cac khda ngan han dai han, t6 chac tham quan hoc tap kinh nghiém thuc
te.
Bang 6. Mirc lwong binh quan
Pon vi tinh: Dong/nguwoi/thang

Dién giai Nim 2016 Nim 2017 Nim 2018
Tién luong binh quan
(dong/ngudi/thang) 4.550.372 4.976.372 4.266.000

(Nguon: CTCP Pdu tw phdt trién Nha va Pé thi MHDI?3)

8. Chinh sach co tirc

Cian ctt Piéu 18 t6 chirc va hoat dong Cong ty c6 phan Pau tu phat trién
Nha va D6 thi MHDI3, Cong ty chi chi tra c¢o tirc khi kinh doanh c6 14i, dd hoan
thanh ndp nghia vy thué va cac nghia vu tai chinh khac theo quy dinh ctia Phap
luat va ngay khi tra hét s6 c6 tirc da dinh, Cong ty van phai dam bao thanh toan
du cac khoan ng va cac nghia vu tai san khac dén han phai tra.

Mic ¢b tie, hinh thic chi tra ¢d tic hang nam tur lgi nhuan dugc gitr lai cia
cong ty va ty 1& trich 1ap cac quy do DPai hoi dong cd dong quyét dinh theo dé
nghi ctia Hoi dong quan tri.

Cong ty da hoat dong theo md hinh Cong ty c6 phan tir ngay 21/08/2017 va
dén nay chua thyc hién chi tra c6 cb tuc.

9. Tinh hinh tai chinh

Nim tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thuc vao
ngay 31 thang 12 hang ndm. Cong ty hach toan ké toan theo dting Luat ké toan
hién hanh.
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£ Trich khdu hao tai san c6 dinh

Cong ty ap dung phuong phap khiu hao duong thing ddi voi tai san cb
dinh hiru hinh va vo6 hinh. Thoi gian khdu hao phu hop voi Théng tu sd
45/2013/TT-BTC ngay 25/04/2013 cua B§ Tai chinh va dugc udc tinh nhu sau:

Bang 7. Trich khau hao tii sin ¢6 dinh

Loai tai san c6 dinh Thoi gian khiu hao (nim)

Nha xudng, vat kién trac 15

Phuong tién van tai 06-12

Dung cu quén ly 03-08
(Nguén: BCTC nam 2018 da kiém todn ciia CTCP Bau tw phdt trién Nha va P6
thi MHDI 3)

£+ Thanh toan cic khoan n¢ dén han

Cong ty thuc hién day di va nghiém tic cic khoan no phai tra, khong co no
qué han trén mot nam.
#+ Cac khoan phai ndp theo luét dinh

Cong ty dd nghiém chinh thuc hién cac chinh sach thué ctia Nha nudc cling
nhu cac chinh sach thué lién quan dén nguoi lao dong.

Tinh hinh ndp thué ctua Cong ty qua cac nim:

Bang 8. Thué va cac khoan phai ndp
Don vi tinh: Triéu dong

Chi tiéu 20/08/2017 | 31/12/2017 | 31/12/2018

Thué gia tri gia ting 7 100 34
Thué thu nhap doanh nghiép 27 40 23
Thué thu nhap c& nhan - - 0,67
Cac loai thué khac - - -
Céac khoan phi, 1€ phi va cac ] ] ]
khoan phai nop khac

Tong cong 34 140 58

(Nguon: BCTC kiém todn giai doan tir 21/08/2017-31/12/2017 va BCTC nam
2018 ciia Céng ty ¢6 phan Pdu tw phdt trién Nha va Dé thi MHDIS3)
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4+ Trich lap cic quy theo luit dinh

Theo Diéu 18, Cong ty sé& sit dung mot phan loi nhuan dé thanh 1ap quy

khen thuong phuc lgi va quy dau tu phat trién.

Bang 9. Trich 1ap cac quy theo luit dinh

Don vi tinh: Triéu déng

Chi tiéu 20/08/2017 | 31/12/2017 | 31/12/2018
Quy khen thudng phuc loi 6 40 13
Quy dau tu phat trién - - 0
Tong cong 6 40 13

(Nguoén: BCTC kiém toan giai doan tir 21/08/2017-31/12/2017 va BCTC ndim
2018 ciia Cong ty c6 phan Pdu tw phat trién Nha va Pé thi MHDI3)

4+ Tinh hinh cong n¢ hi¢n nay
* Cac khoan phai thu:
Bang 10.

Cac khoan phai thu

Don vi tinh: Triéu déng

STT Khoan muc 20/08/2017 | 31/12/2017 | 31/12/2018
l. Phai thu ng{in han 2.749 4.984 10.425
1 | Phai thu khach hang 326 1.100 2.192
2 | Tra trudc cho nguoi ban 23 0 0
4 | Phai thu ngan han khéc 2.400 3.884 8.232
1. | Phai thu dai han 0 0 0
1 | Du phong khodn phai thu 0 0 }

kho doi
Tong no phai thu 2.749 4.984 10.425

(Nguoén: BCTC kiém todn giai doan tir 21/08/2017-31/12/2017 va BCTC ndm
2018 ciia Cong ty c6 phan Pdu tw phdt trién Nha va Pé thi MHDI3)
Chi tiét Phai thu ngin han khac:

Bang 11.

Phai thu ngin han khac

Pon vi tinh: Triéu déng
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STT Chi tiéu 31/12/2017 31/12/2018
1 Tam tng 3.544 7.374
2 Ky cugc, ky quy - 363
3 Phai thu khac 340 496
Tong cong 3.884 8.232

(Nguon: BCTC kiém todn nam 2018 ciia Cong ty c6 phan Pau tw phdt trién Nha

va Do thi MHDI3)
* Cac khoan phai tra:
Bang 12.  Cac khoan phai tra

Don vi tinh: Triéu déng
STT Chi tiéu 20/08/2017 | 31/12/2017 | 31/12/2018
l. | No ngén han 14.614 4.530 7.412
1 | Phai tra nguoi ban 94 291 3.671
2 | Ngudi mua tra tién trude 714 104 37
3 | Thué va cac khoan phai nop 34 140 58
4 | Phai tra nguoi lao dong 0 0 0
5 | Chi phi phai tra ngan han 35 0 0
6 | Phai tra ngan han khéc 13.731 3.955 3.632
7 | Quy khen thudng, phuac loi 6 40 13
Il. | Nog dai han 0 0 0
Tong No phai tra 14.614 4.530 7.412

(Nguon: BCTC kiém todn giai doan tir 21/08/2017-31/12/2017 va BCTC ndm

2018 cua Cong ty c6 phan Dau tw phdt triéen Nha va Do thi MHDI3)

+ Diu tu tai chinh
Tai thoi diém 31/12/2018, Cong ty khong c6 khoan dau tu tai chinh ngan

han va dai han.

4+ Hang ton kho
Nim 2018 Cong ty bat dau thuc hién cac du 4n xay dung nén c6 chi phi san

xuat, kinh doanh d¢ dang. Chi tiét:
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Thong tin tém tit ciia Cong ty cé6 phan Pau tw phdt trién Nha va D6 thi MHDI3

Bang 13.  Chi tiét Hang ton kho
Don vi tinh: Triéu déng
STT Chi tiéu 31/12/2017 31/12/2018
Chi phi sin xuét kinh doanh dé dang
1 Cong trinh Minh Btrc - 371
2 | Cong trinh Minh Giang - 880
Tong cong - 1.251

(Nguén: BCTC kiém todan nam 2018 ciia Céng ty c6 phan Pau tw phat trién Nha
va Do thi MHDI3)

4 Cac chi tiéu tai chinh chii yéu

Bing 14.  Cac chi tiéu tai chinh chii yéu
01/07/2016- | 21/08/2017 —
Céc chi ti¢u BVT | 2008/2017 | 31/12/2017 | Nam 2018

Chi tiéu vé kha niing thanh toan

Hé s6 thanh toan ngin han Lan 1,71 5,28 3,64

Hé sb thanh toan nhanh Lan 1,71 5,28 3,47
Chi tiéu vé co ciu von

Hé s6 No/Tong tai san Lan 0,57 0,18 0,27

Hé s6 No/Von chu sé hitu Lan 1,33 0,23 0,37
Chi tiéu vé niing lwc hoat dong

Vong quay hang ton kho Lan N/A N/A 10,59

Vong quay Tong tai san Lan 1,59 0,31 0,39
Chi tiéu vé kha ning sinh 10i
(RI-(I)ésjé LNST/Doanh thu thuan % 0.28% 0,48% 0,05%
(RI_(I)éEs)é LNST/Vén chu s& hitu % 1 04% 0.24% 0.02%

Hé s6 LNST/Tong tai san (ROA) | % 0,45% 0,15% 0,02%
thffn56 LN HPKD/Doanh thu % 1.01% 38,74% 0.80%

(Nguon: BCTC kiém todn giai doan tir 21/08/2017-31/12/2017 va BCTC nam
2018 ciia Cong ty c6 phan Pdu tu phdt trién Nha va Dé thi MHDI3)
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

10. Tinh hinh tai san
10.1 Tai san ¢6 dinh

Bang 15. Danh muc tii sin c6 dinh tai thoi diém ngay 31/12/2018
Don vi tinh: Triéu déng

STT Khoan muc Nguyén gia Gia :;: con l:l/gju?/;%rr?glj_lg
1 | Taisan c6 dinh hiru hinh 1.391 457 32,85%
égiluong tién van tai, truyén 1.302 456 35 02%

- Thiét bi, dung cu quan 1y 90 = .

2 | Tai san c6 dinh vé hinh - - -
Tong cong 1.391 457 32,85%

(Nguén: BCTC nam 2018 da kiém todn ciia CTCP Pau tw phdt trién Nha va D6

thi MHDI3)

Nguyén gia cta tai san ¢6 dinh hiru hinh d4 khau hao hét nhung van con sir
dung voi gia tri tai ngay 31/12/2018 1a 89.542.500 dong.
10.2 Tinh hinh dit dai clia Doanh nghiép tai thoi diém 31/12/2018

Hién nay cong ty dang str dung 01 16 dat:

S6 | Tén, dia child dit | Dién tich Dién | Thoihan | Muc dich | Ho so phap
TT dit (m? | tichnha | thué dit | va Phwong ly
(m?) thirc sir dung
1 | Toanha cong cong, | Dién tich 1.756,25 | Bit diu Tidn thué tra | - QP sO
KPT moi MD [, P dat: 1.406 m2 san ngay hang ndm 1188/Qb-
Cau Dién, Nam Tur m2 ({’lhé 03 | 01/01/201 | theo hop BQP ngay
Liém, HN Trong do: tang) 8 dén dong. 17/9/2012
- San vuon: 31/12/201 cua B9
667,4m2 3 Muc dich: trudng
- Nha dé xe: Dung lam BQP.
119,6m2 vanphong. | . HP thud
- Tuong rao van phong
bao quanh: 5O
36,58m° 01b/HDKT-
TCT-
MHDIS3.
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

11. K& hoach loi nhuén va co tirc nim tiép theo
11.1 Ké hoach kinh doanh nim 2019-2020
Bang 16. K& hoach phat trién kinh doanh 2019 — 2020

STT Nim 2019 (*)
Thue hié o/t
Chi Tiéu PVT na:':lcz 0’ le;; voting
Ké hoach glan,l.
‘ SO vol
2018
1 | Vén diéu 1& Tr.d 20.000 20.000 100
2 Téng doanh thu Tr.d 10.835 138.128 1.174,8%
3 | Loi nhuan sau thué Tr.d 5 2.210 44.100%
4 Ti 1€ 1o1 nhuan sau % 0,05 1,60% -
thué/Téng doanh thu
5 Ti 1€ o1 nhuan sau % 0,03 11,05% -
thué/Von diéu 1é
6 | Cb tic % ] 75 -

(Nguén: CTCP Dau tw phdt trién Nha va D6 thi MHDI3)

(*) K& hoach nam 2019 d3 dugc thong qua tai Nghi quyét PHPCP thudng
nién nim 2019. Cong ty xay dung ké hoach kinh doanh theo tirng nim nén chua
¢6 ké hoach cho nam 2020

11.2 Cin ctr dé dat ké hoach lgi nhuin va cd tirc néi trén

Tir thoi diém ngay 21/8/2017 Cong ty chinh thirc hoat dong theo mé hinh
Cong ty C6 phan. Trudc nhimng kho khin, thach thic méi, Hoi dong Quan tri
Cong ty C6 phan du tu phat trién nha va d6 thi MHDI3 di dua ra nhitng chu
truong, dinh huéng mai dé on dinh co ciu to chirc hoan thanh nhiém vy san xuat

kinh doanh nam 2019.

Trong thoi gian t§i Cong ty sé& tiép tuc nang cao chit luong doi ngii tir can
bd quan 1y dén nguoi lao dong bang cac bién phap tuyén dung, dao tao nhing k¥
su, ctr nhan tré c6 trinh do va phdm chat tdt tai cc truong Pai hoc ¢6 uy tin vé
lam viéc cho Cong ty. Sir dung cac ché do dai ngd ximg dang va tao cac muc
tiéu phan ddu cho ngudi lao dong. Nang cao trinh d6 nhan thirc, tay nghé cho
cong nhan lao dong truc tiép bang cac dot tdp huin, nang bac. Pao tao doi ngi
nhan vién tré dé thay thé cho nhitng ngudi khong dam bao dugc yéu ciu cong
viéc. Tao moi trudng lam viéc canh tranh trong Cong ty dé toan thé can b, cong
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

nhan vién, nguoi lao dong ludn luén phai ¢ géng tu hoc hoi nang cao trinh do
néu khong mudn bi dio thai.

Kién toan, tinh gon t6 chic bo may bién ché, b tri sip xép lai ciing nhu
tuyén dung mot sé vi tri nhan sy dé phu hop voi nganh nghé san xuat kinh
doanh. Tong s6 nhan vién tai thoi diém cb phan hoa 1a 209 nguoi, dén thang
12/2018 cong ty con tong s6 54 ngudi.

Hoat dong dau tu phat trién dy an va thi cng xay lip 1a hudng phat trién
chinh cua Céng ty, cong tac quan Iy nha s& dan thu hep dy kién ty trong rat nho
trong hoat dong SXKD cuia doanh nghiép trong nim 2019 va cac nam tiép theo.

Pau tu ning cao ning luc thiét b thi cong theo hudng hién dai, céng nghé
ma&i va tién tién dap ung yéu cau SXKD phat trién vai toc do cao, dam bao thi
cong cac cong trinh c6 yéu cau ky thuat, my thuat cao va dap tmg dugc tién do.

Pau tu co trong diém, hiéu qua dau tu cao, rut ngan khoang cach, di tat don
dau, tao thé canh tranh lanh manh.

Nghién ctru dau tu, cai tién, thay thé nhitng thiét bi di cii khong dam bao
duoc yéu cau trong cong Vviéc.

Ting cudng tng dung cac thanh tuu vé khoa hoc k¥ thudt va cong nghé
tién tién trong cong tac quan 1y, diéu hanh, thiét ké va thi cong nham nang cao
nang suat lao dong, ha gia thanh san phém, tao ra su chuyén bién rd vé chit va
co tinh canh tranh cao.

Tich cuc tim kiém mo rong thi truong, hop tac véi cac cong ty thudc Tong
cong ty dé cung phat trién theo hudng da dang, da nganh nghé.

11.3 Panh gia ciia to6 chirc tw vin d6i véi Ké hoach sin xuit kinh doanh
nam 2018 cua Cong ty

Dudi goc d6 cta T6 chire tu van, Cong ty C6 phan Chung khoan Tan Viét
da thu thap cac thong tin, tién hanh cac nghién ctru phan tich va danh gia can
thiét vé hoat dong kinh doanh cua Cong ty c6 phan Pau tu phét trién nha va do
thi MHDI3.

Ké hoach nim 2019 dugc Ban diéu hanh Cong ty xay dung trén co sé thyc
trang va tiém nang phat trién cia Cong ty, ¢ xét dén yéu té thi trudng, tinh hinh
kinh t& vi mo. Tuy nhién, tinh dén thoi diém hién tai, sd luong va gia tri cong
trinh ma Cong ty dang thi cong con thip so voi ké hoach du kién. Do d6, Cong
ty khé ¢6 kha niang hoan thanh ké hoach nim 2019 di dé ra.

Chung t61 cling xin luu y rang, cac y kién nhan xét néu trén dugc dua ra
dudi goc do cua To chic tu van, dua trén co sé thong tin cd chon loc va cac ly
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

thuyét vé tai chinh chtng khoan ma khong ham y dam bao gia tri chirng khoan.
Nhéan xét nay chi mang tinh tham khao, nha dau tu tu chiu trach nhiém vé quyét
dinh diu tu ctia minh.

12. Thong tin vé cac cam két nhung chwa thye hién ciia Cong ty:

Khéng co
13. Chién lwgc, dinh hwéng phat trién kinh doanh

Cong ty cb phan Pau tu phat trién nha va Do thi MHDI3 tiép tuc duy tri
cong tac quan 1y nha, phat huy tim kiém va tham gia dau tu xay dung. Duy tri
6n dinh tirmg budc phat trién dé phu hop véi md hinh hoat dong ctia Cong ty ¢
phﬁn mot cach linh hoat va hi€u qua trong SXKD. Tap trung ki¢n toan lai bo
may hoat dong cuia Cong ty theo md hinh mdi nhu ra soat, sap xép lai nhan lyc
clia cong ty, bd tri cong viéc phi hop, tinh giam luc lwong hién c6 cua Cong ty.
Tap trung tuyén dung bo sung luc luong lao dong chat luong cao dap tng dugc
yéu cau cong viée theo ting giai doan cu thé.

Bén canh d6 Cong ty c6 ké hoach trién khai phat trién cong tac phat trién
du 4n, cong tac tu van, cong tac thi cong xay lap, cong tac kinh doanh vt liéu
xay dung va cong tac cham séc cay xanh moi trudong.

Cong ty trién khai cong tac thi cong xay lip, tim kiém va tham gia lam dau
tu mot s6 dy an co6 quy md nho va vira.

Cong ty dap ung du nhan lyc va trau doi thém kinh nghiém, ning luc dé
dap tmg dugc nhu cu céng viée trong tu van thiét ké, tu van giam sat, tu van
quan ly du an va cac du an khac.

Cong ty tap trung tham gia thyc hién mot sé goi thau thi cong xay lip & dia
ban Ha Noi va cac du an & Quang Ninh, Hai Phong,..... Tich cuc hop tac voi cac
cong ty thudc Tong cong ty dé cung phat trién theo hudng da dang, da nganh
nghé. Pong thoi tiép tuc lam viéc vi Chu dau tu va cac dia phuong dé c6 cong
viéc gbi dau trong thoi gian tiép theo.

14. Céc thong tin tranh chip, kién tung lién quan téi cong ty

Khéng co.

II. QUAN TRI CONG TY
1. Co céu, thanh phin va hoat dong Hoi dong quan tri

Hoi déng quan tri gdbm c6 5 thanh vién
1.1 Danh sach thanh vién Hoi dong quan tri

Hoi dong quan tri Cong ty c6 05 thanh vién, chi tiét nhu sau:
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STT Ho va tén Chirc vu Ghi cha
1 | Pd Vin Vinh Chu tich HbQT Thanh vién diéu hanh
2 | Ngb6 Van Manh Pho6 Chu tich . i .
Thanh vién khong dicu hanh
HPQT
3 | Ha Hong Quang Thanh viéen HDQT Thanh vién diéu hanh
4 | Hoang Van Pdng Thanh viéen HPQT | Thanh vién khong diéu hanh
5 | Pham Thi Hong Hanh Thanh vién HDQT Thanh vién diéu hanh

1.2 So yéu ly lich thanh vién HPQT

1.2.1 Ong/ba: PG Viin Vinh — Chii tich HPQT

G161 tinh: Nam;

S6 CMSQ: 08048608

Sinh ngay: 24/10/1973;
Céap ngay 15/11/2015

Noi cap: Tong cuc chinh trj.
Noi sinh: Hai Trung, Hai Hau, Nam Dinh

Quéc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Hai Trung, Hai Hau, Nam Dinh
Dia chi thuong tri: S6 2, nha A5B, tap thé Bac Nghia Tan, phudng Nghia
Tan, quan Cau Giéy, thanh phé Ha No1.

Trinh d6 chuyén mon: Thac s§ khoa hoc va cong nghé
Qua trinh cbng tac:

Thoi gian Chirc danh, chirc vy, don vi cong tac
T ndm 1996 d&én | Tro 1y - Cong ty kinh doanh nha Ha Noi
nam 2005
Tir ndam 2006 d&én | Pho Giam ddc - Xi nghiép quan 1y nha va khu d6 thi s6 1.
nam 2008
Tir ndam 2008 dén | Giam ddc — Cong ty TNHH MTV quén 1y nha va dich vu
nay do thi

Tur thang 8 ndm
2017 dén nay

Chu tich HDQT — Cong ty ¢d phan Pau tu phat trién nha
va do thi MHDI 3.

- Chtc vu hién nay: Chu tich Ho1 déng quan tri

- Céac chtrc vy hién dang nam giit tai t6 chirc khac: Khéng c6
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

Hanh vi vi pham phép luat: Khong
S6 c6 phan dang sé hitu tinh dén ngay 5/4/2019:

+ S6 ¢6 phan s& hitu ctia ca nhan: 30.800 ¢ phan chiém 1,54% tong sb cd
phan ctia Cong ty

+ S6 ¢b phan so hitu dai dién Tong cong ty Dau tu phat trién Nha va Do
thi B6 Qudc phong: 800.000 cb phan chiém 40% tong s6 c6 phan cua
Cong ty.

Nhitng ngudi c6 1i€n quan nam gitr ¢6 phi€u cua Cong ty: Khong co

Céac khoan no d6i voi Cong ty: khong c6

Thu lao va cac lgi ich lién quan d6i véi Cong ty: Thu lao HDQT

1.2.2. Ong Ngé Vin Manh — Phé chi tich HDQT
- Gi61 tinh: Nam; Sinh ngay: 03/4/1980
- S6 CMND: 111832583 Cép ngay 20/9/2008
- Noi cap: Cong an Ha Nbi
- Noi sinh: Poan Nit, An My, My butc, Ha Noi
- Quéc tich: Viét Nam Dan tdc: Kinh
- Qué quan: Poan Nir, An My, My Duc, Ha Noi
- Dia chi thudng tra: Xom 4, Pha Do, Mé Tri, Nam Tir Liém, Ha Noi
- Trinh d§ chuyén mon: Pai hoc Quan tri Kinh doanh

Qua trinh cbng tac:

Thoi gian Chirc danh, chirc vu, don vi cong tac

T ndm 2003 dén nam 2008 | Pi hoc dai hoc quan tri kinh doanh

Tir ndm 2008 dén nim 2010 | Pho Tong tap doan Bao An

Tir nam 2010 dén nay Chu tich HPQT kiém Téng Giam ddc Cong
ty CP cay xanh d6 thi Bao An
Tir T8/2017 dén nay Phé Chu tich HPQT Cong ty ¢ phan Dau tu

phat trién nha va do6 thi MHDI 3

- Chirc vy hién nay: Pho Chua tich HDQT Céng ty ¢ phan Pau tu phat trién
nha va d6 thi MHDI 3

- Céc chac vu hién dang nam gitlr tai td6 chtrc khac: Chu tich HDPQT kiém
Tong Giam dbc Cong ty CP cay xanh d6 thi Bao An

- Hanh vi vi pham phap luat: khong
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S6 ¢ phan dang sé hitu tinh dén ngay 5/4/2019: 0 ¢6 phan

Nhitng nguoi c6 lién quan nam gilt ¢6 phiéu cua Cong ty: Khong cod

Cac khoan ng doi voi Cong ty: Khong co

Thu lao va céc loi ich lién quan dbi voi cong ty: Thi lao HDQT
1.2.3. Ong Ha Hong Quang — Thanh vién HPQT

- Gi61 tinh: Nam; Sinh ngay: 16/8/1973

- S6 CMND: 011772854 Cap ngay 16/5/2009

- Noi cap: Cong an Ha Nbi

- Noi sinh: Ha No1i

- Quéc tich: Viét Nam Dan toc: Kinh

- Qué quan: Phuong Pap Cau, Thanh phd Bic Ninh

- Dia chi thudng tri: S 1, nha ASB, tap thé Bac Nghia Tan, phuong Nghia

Tan, quan Cau Gidy, thanh ph6 Ha Noi.
- Trinh d§ chuyén mon: Ky su xay dung

Qua trinh cbng tac:

Thoi gian Chirc danh, chirc vu, don vi cong tac
Tir nam 1996 dén thang Nhan vién k¥ thuat Coéng ty kinh doanh nha BQP
8/2000 (nay 12 Tong céng ty DPTPT Nha va d6 thi - BQP)
Tir thdng 9/2001 dén thang | Tro 1y phong ké hoach tong hop Tong Cong ty Pau
5/2006 tu phét trién nha va d6 thi BQP.
Tir thang 6/2006 dén thang | Phé Gidm doc Cong ty TNHH MTV quan 1y nha va
4/2019 dich vu db thi
Tir thang 8/2017 dén nay Thanh vién HDQT kiém Pho Giam dc Cong ty cd

phan Dau tu phat trién nha va dé thi MHDI 3

Chtrc vu hién nay: Thanh vién HDQT kiém Phé Giam déc cong ty

Céc chirc vy hién dang nam gitr tai to chirc khac: Khdng

Hanh vi vi pham phap luat: khong

S6 c¢6 phan dang sé hitu tinh dén ngay 5/4/2019:

+ S6 ¢6 phan sé hiru cua ca nhin: 16.500 ¢6 phan chiém 0,83% tong s cb
phan ctia Cong ty

+ S ¢ phan so hitu dai dién Tong cong ty Pau tu phat trién Nha va Do
thi B6 Quédc phong: 120.000 ¢6 phan chiém 6% tong sd ¢ phin cua
Cong ty.
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- Nhirng nguoi c6 lién quan ndm gitt ¢ phi€u ctia Cong ty: Khong co
- Céc khoan ng doi voi cong ty: Khong co

- Thu lao va céc loi ich lién quan dbi v6i cong ty: Thu lao HPQT

1.2.4. Ba Pham Thi Hong Hanh — Thanh vién HPQT
- Giéi tinh: Nir; Sinh ngay: 17/5/1971
- S6 CMND: 001171005271 Cép ngay 30/9/2015
- Noi cdp: PKQL cu trii va DLQG vé dan cu.
- Noi sinh: Tién Loc, Hau Loc, Thanh Hoa
- Quéc tich: Viét Nam Dan toc: Kinh
- Qué quan: Tién Loc, Hau Loc, Thanh Hoa
- Dia chi thuong tra: S6 28, ngd 29, Poi Nhan, Vinh Phic, Ba Dinh, Ha
Noi.
- Trinh d6 chuyén mon: Cir nhan kinh té

Qua trinh cbng tac:

Thoi gian Chirc danh, chire vu, don vi cong tac

Tir thang 12/1988 dén thang | Ké toan tong hop Cuc san xuét k¥ thuat, Tong cuc
6/2002 Hau can

Tir thang 7/2002 dén thang Ké toan tong hop Ban quan 1y du an My dinh I,

03/2006 Tong Cong ty Pau tu phat trién nha va d6 thi BQP
Tir thang 4/2006 dén thang Truéng phong tai chinh Coéng ty TNHH MTV
8/2017 Quan ly nha va dich vu d6 thi

Tir thang 8/2017 dén nay Thanh vién hoi dong quan tri kiém Truong phong
Tai chinh Cong ty co phan Pau tu phat trién nha
va d6 thi MHDI 3

Chtre vy hién nay: Thanh vién HPQT; Truong phong Tai chinh Céng ty
MHDI 3

- Cac chirc vy hién dang nam giit tai t6 chtrc khac: Khong

- Hanh vi vi pham phap luat: khong

-S4 cb phan dang so hitu tinh dén ngay 5/4/2019:

+ S4 ¢b phan s hiru cua ¢4 nhan: 13.500 ¢b phan chiém 0,68% tong sb
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+ S6 ¢b phan so hitu dai dién Tong cong ty Dau tu phat trién Nha va Do

thi B6 Qudc phong: 100.000 cb phan chiém 5% tong sé co phan cia
Cong ty.

- Nhitng ngudi c6 lién quan ndm giir c6 phiéu cua Cong ty: Khong cd

- Céc khoan no ddi v6i Cong ty: Khong cd

- Thu lao va céc loi ich lién quan dbi v&i cong ty: Thu lao HDQT

1.2.5. Ong Hoang Vin Pong — Thanh vién HPQT

- Gi61 tinh: Nam; Sinh ngay: 12/6/1980

- S6 CMND: 012060693 Cap ngay: 11/01/2008

- Noi cap: Cong an Ha Nbi

- Noi sinh: Vinh Bdo, Hai Phong

- Quéc tich: Viét Nam Dan tdc: Kinh

- Qué quan: Vinh Bdo, Hai Phong

- Dia chi thuong tra: Tb 25, Thi trin Pong Anh, thanh phé Ha Noi

- Trinh d6 chuyén mon: Kién tric su

Qua trinh cbng tac:

Thoi gian Chirc danh, chirc vu, don vi cong tac

Tir thdng 5/2005 dén thang Can bd k¥ thuat Cong ty c6 phan tu van Pau tu va
01/ 2006 phat trién d6 thi Ha Noi

Tur thang 03/2006 dén thang | Can bo k¥ thuat Cong ty lién doanh Viét Nhat VIC
01/2017

Tir thang 03/2017 dén thang | Phé phong ké hoach Cong ty C6 phan Pau tu xay
4/2008 dung Viét Ha

Tir thang 5/2008 dén nim Giam ddc Cong ty cd phan dau tu va phat trién xay
2019 dung ha tang My Pinh

Tir thang 8/2017 dén nay Thanh vién HPQT Céng ty c¢6 phan Pau tu phat
trién nha va d6 thi MHDI 3

- Chuc vy hién nay: Thanh vién HDQT Coéng ty MHDI 3.

- Cac chirc vy hién dang nim giit tai t6 chic khac: Giam ddc Cong ty cb
phan dau tu va phat trién xay dung ha ting My Dinh;

- Hanh vi vi pham phap luat: khong

-S4 cb phan dang so hitu tinh dén ngay 5/4/2019: 0 ¢6 phan
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- Nhitng ngudi cé lién quan ndm giir cd phiéu cua Cong ty: Khong co
- Cac khoan ng ddi v6i cong ty: Khdng co
- Thu lao va céc loi ich lién quan dbi v6i cong ty: Thu lao HPQT

2. Ban kiém soat

2.1 Danh sach thanh vién Ban kiém soat

Ban kiém soat Cong ty ¢ 03 thanh vién, chi tiét nhu sau:

STT Ho va tén Chirc vu
1 | Do Thi Phuong Thuy Truéng Ban Kiém soat
2 | Tran Thay Anh Thanh vién BKS
3 | Nguyén Tuan Anh Thanh vién BKS

2.2 So yéuly lich ciia Thanh vién BKS
2.2.1. Ba Pé Thi Phwong Thiiy - Truwéng Ban Kiém sodt
- G161 tinh: NiT; Sinh ngay: 23/4/1985
- S6 CMND: 56A102045623 Céap ngay 01/11/2014
- Noi cap: B6 Téng Tham muu.
- Noi sinh: xa Hung Cong, huyén Binh Luc, Tinh Ha Nam
- Quéc tich: Viét Nam Dan tdc: Kinh
- Qué quan: xa Hung Cong, huyén Binh Luc, Tinh Ha Nam
- Dia chi thudong tra: P1207 nha CT2 Ngd 62, Tran Binh, Mai Dich, Cau
Gidy, Ha Noi.
- Trinh d6 chuyén mon: Cir nhan ké toan

Qua trinh cbng tac:

Thaoi gian Chirc danh, chirc vu, don vi cong tac

Tir thang 2/2010 dén nay Nhan vién ké toan Cong ty CP dau tu phat trién
nha va do thi MHDI3

Tir thang 8/2017 dén nay Trudng ban kiém soat cong ty CP DTPT nha va do
thi MHDI3

Chtrc vu hién nay: Truong Ban kiém soat ctia Cong ty.

Céc chirc vu hién dang nam gitr tai to chirc khac: Khdng

Hanh vi vi pham phép luat: khong
S6 c¢6 phan dang sé hiru tinh dén ngay 5/4/2019:
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

+ S6 ¢ phan s hiru ctia ¢4 nhan : 2.200 cd phan chiém 0,11% tong s cb
phan ctia Cong ty
+ S ¢ phan s¢ hitu dai dién Tong cong ty Pau tu phat trién Nha va Do
thi B6 Qudc phong: 0 c6 phan
- Nhitng ngudi c6 lién quan nim giit cd phiéu cua Cong ty: Khéng cé
- Cac khoan ng ddi v6i cong ty: Khong co

- Thu lao va céc loi ich lién quan ddi v6i cong ty: Thi lao BKS

2.2. Ba Trdn Thity Anh — Thanh vién Ban kiém sodt

- Giodi tinh: Nir; Sinh ngay: 22/10/1983
- S6 CMND: 026183000043 Cép ngay 21/05/2014

- Noi cap: Cuc trudng cyc canh sat PKQL cu tri va DLQG vé dan cu

- Noi sinh: Vinh Phu

- Quéc tich: Viét Nam Dan toc: Kinh

- Qué quan: Van Thing — Ba Vi- Ha Noi

- Dia chi thuong trii: P 1702 — C3 — KDT My Dinh I- Cau Dién — Nam Tix
Liém - Ha Noi.

- Trinh d6 chuyén mon: Ctr nhan Cao dang Céng nghiép Ha Noi

Qua trinh cbng tac:

Thoi gian Chirc danh, chire vu, don vi cong tac

Tir ndm2006 dén nam 2012 | Nhan vién kinh té d6i Cong ty TNHH MTV quan Iy
nha va dich vu do thi (nay 1a cong ty CP DTPT Nha

va d6 thi MHDI3)
Tir nim 2012 dén nay Nhan vién phong tai chinh — Céng ty CP DPTPT Nha
va d6 thi MHDI3
Tir ngay 26/4/2019 dén nay | Thanh vién Ban kiém soat Cong ty CP DTPT Nha
va do thi MHDI3

- Chirc vu hién nay: Thanh vién Ban kiém soat ctia Cong ty, Nhan vién
phong tai chinh.

- Cac chirc vy hién dang nam giit tai t6 chuc khac: Khong

- Hanh vi vi pham phap luat: khong

Sb ¢6 phan dang sé hiru tinh dén ngay 5/4/2019:
+ S6 ¢ phan so hiru cua ca nhan: 2.600 c6 phan chiém 0,13% téng s6 co
phan ctia Cong ty
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

+ S6 ¢b phan so hitu dai dién Tong cong ty Dau tu phat trién Nha va Do
thi B6 Quédc phong: Khong c6
- Cac khoan ng ddi v6i Cong ty: Khong cd

- Thu lao va céc loi ich lién quan dbi v&i Cong ty: Thi lao BKS

2.3. Ong Nguyén Tuin Anh - Thanh vién Ban kiém sodt
- Gi61 tinh: Nam; Sinh ngay: 15/8/1990
- S6 CMND: 145344915 Cép ngay 20/6/2005
- Noi cap: Cong an Hung Yén
- Noi sinh: Lién Nghia, Van Giang, Hung Yén
- Quéc tich: Viét Nam Dan tdc: Kinh
- Qué quan: Lién Nghia, Van Giang, Hung Yén
- bia chi thuong tri: Lién Nghia, Van Giang, Hung Yén
- Trinh d6 chuyén mon: Cir nhan kinh té

Qua trinh cong tac:

Thoi gian Chirc danh, chirc vu, don vi cong tac

Tu thang 8/2014 — thang Nhan vién phong Tai chinh Cong ty CP dau tu phat
8/2017 trién nha va do6 thi MHDI3, thanh vién Ban kiém
soat cong ty.

Tir thang 9/2017 dén nay Nhén vién k¥ thudt ban quan 1y dy an sé6 5 — TCT
DTPT nha va d6 thi - BQP

- Chirc vy hién nay: Thanh vién Ban kiém soat ctia Cong ty
- Céc chtrc vy hién dang nim gii tai t6 chirc khac: Khéng
- Hanh vi vi pham phap luat: khong
- S c6 phan dang so hitu tinh dén ngay 5/4/2019:
+ S6 ¢6 phan s& hitu ciia ¢4 nhan : 1.700 ¢ phan chiém 0,09% tong s6 co
phan cia Cong ty
+ S ¢ phan s¢ hitu dai dién Tong cong ty Pau tu phat trién Nha va Do
thi B6 Quédc phong: Khong c6
- Nhitng ngudi ¢6 lién quan nam giir c6 phiéu cua Cong ty: Khong cd
- Céac khoan ng ddi véi cong ty: Khong c6

- Thu lao va céc loi ich lién quan ddi v6i cong ty: Thi lao BKS
3. Giam ddc va cac can b quan ly
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Thong tin tém tit ciia Cong ty co phan Pau tw phdt trién Nha va Do thi MHDI3

3.1 Danh siach thanh vién Ban Giam doc

Ban Giam déc Cong ty ¢6 01 Giam dbc, 01 Pho Giam ddc, chi tiét nhu sau:

STT Ho va tén Chirc vu Ghi chu
1 |Pd Vin Vinh Giam doc So yéu li lich nhu
muc 1.2.1
2 | Ha Hong Quang Phé Giam déc So yéu li lich nhu
muc 1.2.3

4.  Trwéng phong tai chinh

Cong ty hién khong c6 ké toan truong ma chi ¢é trudng phong tai chinh 1a
Ba Pham Thi Héng Hanh. So yéu li lich ctia Ba Pham Thi Héng Hanh duoc thé
hién & myc 1.2.4. so yéu li lich ctia Hoi dong quan tri.

5. K& hoach ting cuong quan trj cong ty

Sau khi dua c6 phiéu vao giao dich UpCom, Cong ty cam két s& tuan thu
dung theo Lut doanh nghiép s6 68/2014/QH13, Nghi dinh 71/2017/ND-CP
ngay 06/06/0217 huéng din vé Quan trj cong ty ap dung véi cong ty dai chung,
tuan thi quy dinh vé cong b thong tin theo thong tu s6 155/2015/TT-BTC ngay
06/10/2015 vé huéng din cong bd thong tin trén thi truong chimg khoan.

Piéu 16 Coéng ty duoc xiy dung trén co sé Luit Doanh nghiép sb
68/2014/QH13 va Nghi dinh s 71/2017/ND-CP. Tuy nhién, hién tai diéu 1&
Cong ty chua dugc didu chinh theo Thong tu sé 95/2017/TT-BTC ngay
22/09/2017. Cong ty cam két s& diéu chinh diéu 1¢ theo duing quy dinh cta phap
luat hién hanh tai cudc hop Pai hoi déng ) dong sép to1.

Theo quy dinh tai Khoan 4 Diéu 20 NP 71/2017/ND-CP: “Trudng Ban
kiém sodt phdi la ké todn vién hodc kiém todn vién chuyén nghiép va phdi lam
viéc chuyén trach tai céng ty”. Hién nay truong ban kiém soat ciia Cong ty
khong phai ké toan vién hodc kiém toan vién, khong 1am viéc chuyén trach va 1a
thanh vién phong tai chinh, diéu nay chwa dung véi quy dinh tai Nghi dinh
71/2017/ND-CP. Cong ty cling ¢6 mot thanh vién trong ban kiém soat lam viéc
tai phong Tai chinh ctia Cong ty, diéu nay 1a khong tuan thii dung quy dinh
Khoan 2, Diéu 20 NP 71/2017/ND-CP. Do méi ¢6 phan hoa nén Cong ty con
han ché vé& mit nhan sy, Do do, Cong ty cam két s& thuc hién bau lai truong ban
kiém soat theo dting quy dinh trong thoi gian ngan nhat.
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Thong tin tom tit ciia Cong ty cé phan Pau tw phdt trién Nha va Do thi MHDI3

Hién nay Cong ty chua c6 ké toan truong, chi ¢ Truong phong tai chinh.
Do d6, Cong ty cam két sé thuc hién bau b6 sung ké toan trudng trong thoi gian
gan nhat theo diing céc quy dinh.

Tam thoi chu tich Hoi déng quan tri van kiém Giam ddc (Pa dugc DPHDCD
thong qua) do Cong ty chua bé tri, sép xép dugc nhan su cho vi tri Giam déc.
Trong thoi gian td1 Cong ty s€ tich cuc déy manh viéc hoan thién hé théng bo
may quan ly Cong ty, b6 nhiém céc chtrc danh Giam déc, Pho Giam dbc dé ho
tro diéu hanh Cong ty.

Tang cuong phdi hop trong qué trinh hoat dong cua Ban kiém soat dé phét
hién sém cac bét cap, c6 bién phéap phong ngura va xur ly kip thoi, han ché rui ro
trong hoat dong tai chinh.

Hoi dong quan tri yéu cau va giam sat chit ch& qud trinh diéu hanh hoat
dong theo ké hoach da duge PHPCD va HDQT phé duyét dé Ban diu hanh tim
moi bién phap nang cao nang suat lao dong, giam chi phi.

III. PHU LUC

1. Phu luc I: Ban sao hop 1€ Gidy chtng nhan dang ky kinh doanh

2. Phu luc II: BCTC nam 2018 da duoc kiém todn cuia CTCP Pau tu phat
trién Nha va D6 thi MHDI3

Hé Néi, ngayo théng § nam 2019

TO CHUC TU VAN CTCP PAU TU PHAT TRIEN NHA VA
CTCP CHUNG KHOAN TAN VIET PO THI MHDI3 _M}.
AHOTING GIAM POC /}VWL/ NGUOI PAEDTEN THEQ PHAP LUAT

%\ CHU TICH HPQT
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